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ISLAMORADA, VILLAGE OF ISLANDS
VILLAGE COUNCIL WORKSHOP

Founders Park Community Center
87000 Overseas Hwy

Islamorada, FL 33036

June 3, 2014
At 3:00 PM

I. CALL TO ORDER\ROLL CALL

Mayor Ted Blackburn called the meeting to order at 3:00 p.m. The following Council members were
present: Mayor Ted Blackburn, Vice Mayor Deb Gillis, Councilman Mike Forster, Councilman Ken
Philipson, and Councilman Dave Purdo. Also in attendance were Village Manager Maria Aguilar, Village
Attorney Roget Bryan, Assistant to the Village Manager Mary Swaney, Village Clerk Kelly Toth,
Director of Planning Cheryl Cioffari, Public Works Director John Sutter, and Fire Chief Terry Abel.

II. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Bill Peebles.

III. ITEMS FOR DISCUSSION

A. Legislative Priorities

Vice Mayor Deb Gillis spoke about her legislative priorities: monies to assist with sewer connections,
creation of better working relationships with DOT, grants and financial assistance from the state for land
acquisition and for properties filing for administrative relief.

Councilman Dave Purdo spoke about his legislative priorities: funding assistance for storm water and
wastewater.

Councilman Mike Forster spoke about his legislative priorities:  funding for storm water, flood and wind
insurance, additional penny tax in the future, maintain our working relationship with Monroe County, and
assistance with improving the working relationship with DOT providing for improved transparency and
cooperation.

Councilman Ken Philipson spoke about his legislative priorities: Community Redevelopment Agency
assistance/funding, storm water funding, relationship building with other agency departments and the
Governor’s office and assistance with FDOT.
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Mayor Ted Blackburn spoke about his legislative priorities: funding opportunities continue for
Islamorada, importance of unity and strength in numbers; importance of staff relationships with
government agencies referencing a bottom up approach and top down approach (from Tallahassee).

Parks & Recreation and Public Works Director John Sutter stated staff is identifying the types of funding
needed for storm water.

Mayor Ted Blackburn addressed the importance of identifying storm water hot spots, developing
solutions and preparing cost estimates so we are ready to proceed when funding is available.

Lobbyist Bill Peebles acknowledged the cohesiveness of Council regarding areas of concern.  He
explained that the primary focus for the Village has been funding for wastewater and that wastewater
funding will remain a primary focus in the short-term.

Lobbyist John Wayne Smith reported that the State of Florida is beginning to converse more about water
related issues.  He acknowledged the challenge in allocating available funding as each entity has specific
expectations, and he suggested there would be synergy when Islamorada, Marathon and Monroe County
meet to develop a plan for pursuing the allocation of funding.

Lobbyist Bill Peebles discussed the term “made whole” and the meaning to other municipalities. Mr.
Peebles suggested Council look at their environmental needs regarding parity.

Councilman Mike Forster stated he does not agree with the “made-whole” idea. Councilman ForsterHe
agrees the Village will be more successful in obtaining funding if unified with other municipalities.
Councilman ForsterCouncilman Forster stated he likes the broader scope of seeking funding assistance
for storm water, canal restoration, near shore waters and land acquisitions.

Vice Mayor Deb Gillis acknowledged the importance of partnerships and that emphasis should be on
water quality as a whole.

Discussion ensued regarding sewers and wastewater around the state with emphasis on the Everglades
and Lake Okeechobee issues.

Mayor Ted Blackburn discussed the idea of being “made whole”. Mayor Blackburn stated he wants the
communities throughout Monroe County to be roughly on parity with regard to the amount of state
funding received for wastewater, and Islamorada is not.

Mayor Ted Blackburn acknowledged the kickoff of the sea level rise project in preparation for storm
water planning.

Lobbyist John Peebles discussed various types of parity pertaining to wastewater and suggested possible
ways of achieving parity with Monroe County regarding future distributions of water quality money.
Mayor Ted Blackburn identified potential complications with efforts to achieve parity.

Councilman Ken Philipson suggested money be set aside in the next budget for storm water research.
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John Sutter, Director of Parks & Recreation and Public Works stated he received a proposal for a storm
water feasibility study that will identify costs associated with the most chronic storm water areas.

Councilman Mike Forster suggested researching a call list to communicate important topics to citizens.

Lobbyist Bill Peebles discussed the penny tax and other local option revenue sources. Councilman Ken
Philipson stated he was not sure he could support a full penny tax due to the burden it puts on retailers.

Mayor Ted Blackburn suggested a mixture of funding options.

Vice Mayor Deb Gillis addressed the additional taxes placed upon the hospitality industry.

Lobbyist Bill Peebles recapped Council’s legislative priorities: wastewater, storm water and water quality
in general, relationship building with FDOT and assistance with FDOT regarding the Sea Oats Beach
project, consensus building with Monroe County, land acquisition opportunities, local option revenue
sources, and funding sources for wastewater sewer hookups.

IV. PUBLIC COMMENT

None.

V. ADJOURNMENT

Councilman Dave Purdo made a motion to adjourn. Councilman Mike Forster seconded the motion. The
meeting adjourned at 4:35 p.m.

__________________________
Kelly Toth
Village Clerk

Approved by the Village Council this 26th day of June, 2014.
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ISLAMORADA, VILLAGE OF ISLANDS
VILLAGE COUNCIL WORKSHOP

Founders Park Community Center
87000 Overseas Hwy

Islamorada, FL 33036

June 5, 2014
at 5:30 PM

I. CALL TO ORDER\ROLL CALL

Mayor Ted Blackburn called the meeting to order at 5:30 p.m. The following Council members
were present: Mayor Ted Blackburn, Vice Mayor Deb Gillis, Councilman Mike Forster,
Councilman Ken Philipson, and Councilman Dave Purdo. Also in attendance were Village
Manager Maria Aguilar, Village Attorney Roget Bryan, Village Clerk Kelly Toth, Director of
Planning Cheryl Cioffari, Monroe County Sheriff’s Office Captain Corey Bryan and other
appropriate personnel.

II. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Joe Roth.

III. ITEMS FOR DISCUSSION

A. Discussion Regarding the Sign Ordinance and Chamber of Commerce Recommendations

A-frame signs:

Councilman Ken Philipson spoke in support of the recommendations except the permit fee.
Councilman Philipson supports a sign permit fee for $25 a year instead of $50.

Councilman Mike Forster requested that businesses be allowed to clean up the signs before
implementing enforcement. He requested consideration be given to the possibility that in the
future DOT would be widening the roads resulting in some businesses no longer being able to
display A-frame signs. Councilman Forster supports uniformity of the signs.

Vice Mayor Deb Gillis spoke in support of the recommendations. Vice Mayor Gillis deferred to
staff to advise on the cost recovery associated with this ordinance so as to determine if the fee
was appropriate.
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Councilman Dave Purdo stated he would like the permit fee reduced to $25. Councilman Purdo
spoke against the limit of three signs on a multi business property.

Mayor Ted Blackburn stated the code is restrictive but agrees with the restrictions; and addressed
the enforcement component of the ordinance. Mayor Blackburn suggested the signs be
standardized by having local artists design borders for them.

Councilman Mike Forster spoke in support of the $50 permit fee and agreed with Councilman
Purdo regarding waiving the fee for licensed non-profits.

Councilman Mike Forster expressed concern over too many signs being displayed and suggested
a rotating schedule or the number of signs be limited to the amount of available highway square
footage.

Mayor Ted Blackburn stated Council was in agreement with the A-frame signs being an
important advertising mechanism for local businesses.

Vice Mayor Deb Gillis supports legislating borders, but spoke against directing businesses to
purchase the borders from specific entities.

Mayor Ted Blackburn opened public comment.

Dr. Sally Bauer spoke about the recommendations and restrictions being for safety reasons. Dr.
Bauer stated signs should come in each day when businesses close.

Ms. Debbie Prybil suggested alternatives to A-frame signs and spoke in support of limitations
being placed on the number of A-frame signs displayed. Ms. Prybil expressed concern over too
many A-frame signs.

Mr. Joe Roth, President of the Islamorada Chamber of Commerce, pointed out the
recommendation pertaining to increasing permanent stationary sign allotment by 30% when a
business owner opts out of displaying an A-frame sign.

Councilman Mike Forster supports a percentage increase, but not 30%.

Vice Mayor Deb Gillis expressed concern over the applicability of opting out and the 30%
increase to signage when businesses change owners.

Councilman Ken Philipson spoke against allowing a percentage increase to signs when a business
owner opts out of displaying an A-frame sign.

Planning Director Chery Cioffari clarified that the additional square footage pertains to ground
mounted multi business center signs.

Councilman Ken Philipson spoke on the penalty aspect and requested discussion.

Village Attorney Roget Bryan suggested an educational period, notification period and warning
period and spoke about the penalties that existed within the current code.
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Discussion ensued regarding progressive penalties.

Village Attorney Roget Bryan spoke on notices of violation and citations being current
enforcement methodologies within the Village code and about the success Code Enforcement
Officers have had educating the public.

Flutter signs/attention getting devices:

Planning Director Cheryl Cioffari provided examples of “attention getting devices” that are
currently prohibited.

Vice Mayor Deb Gillis, Councilman Mike Forster and Mayor Ted Blackburn support prohibiting
flutter type signs.

Vice Mayor Deb Gillis suggested that staff modify the definition of attention getting device.

Mayor Blackburn requested public comment.

Ms. Aliana O’Connell, owner of Mystical Mermaid, spoke in support of flutter signs as some
business owners do not have other alternatives. Ms. O’Connell requested Council provide
alternatives in these situations.

Public comment was closed.

Human signs:

Vice Mayor Deb Gillis, Councilman Mike Forster and Councilman Ken Philipson spoke in
support of prohibiting human signs.

Mayor Blackburn opened public comment. There was none. Public comment was closed.

Outdoor display of merchandise:

Vice Mayor Deb Gillis spoke in support of redefining the definition of outdoor merchandising
and suggested setting limitations.

Councilman Mike Forster supports setting limitations regarding the amount of merchandise
displayed outdoors.

Councilman Ken Philipson requested input from Planning Director Cheryl Cioffari regarding
where and how much to display.

Councilman Dave Purdo emphasized the Village is a tourist based industry and spoke against
being too restrictive.

Mayor Ted Blackburn provided direction to staff to translate the recommendations into the
Village code.

Mayor Blackburn opened public comment.
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Dr. Sally Bauer stated the recommendations were made to provide for flexibility in the code as it
pertains to the display of merchandise.

Councilman Ken Philipson requested clarification of merchandise displayed by “open air”
businesses vs. businesses displaying merchandise outside of the building.

Village Attorney Roget Bryan clarified outdoor merchandise vs. outdoor storage; and suggested
the enforcement aspect of delineated display space would we difficult.

Director of Planning, Cheryl Cioffari spoke in support of specific delineation for the display of
merchandise and provided clarification on the existing provisions for outdoor storage displays.

Flags:

Councilman Mike Forster suggested allowing international flags.

Dr. Sally Bauer, representing the History of Diving Museum, commented on nationality flags and
how tourists appreciate seeing them when they visit.

Councilman Dave Purdo suggested restricting the number of flags that can be displayed.

Councilman Ken Philipson suggested permits for allowable flags in order to restrict them.

Vice Mayor Deb Gillis suggested the number of flags be based on the highway frontage of the
property and suggested updating portions of the ordinance that no longer apply.

IV. ADJOURNMENT

Councilman Dave Purdo made a motion to adjourn. Councilman Ken Philipson seconded the
motion. The meeting adjourned at 7:21 p.m.

__________________________
Kelly Toth
Village Clerk

Approved by the Village Council this 26th day of June, 2014.
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